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Workforce planning and Labour issues

1. Executive Summary

Results of the FICIUabour market studglearly show and confirm FICIL member comps
initial views that workforce quality in Latvia regias immediate attention and is a critical asy
for the countries economic growth and welfare.

FICIL recommends the Government to focus on theaiin system at national level to urger
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efforts to integrate Latvia’'s economic developm&inategies with plans that improve workfo
education and training delivery systems.

develop and secure the country with a high qualig motivated workforce. FICIL calls fTr

2. Recommendation/Suggestions

1. Improvement of quality of education, motivationgrhduates & quality of workforce:
- The scoring system for schools and universitiegttogy with the quality and reputation
persons employed in the education sector mustkeg &écus for government.
- Stronger cooperation between education facilitresiadustry.
- Promotion for internships.

of German speaking countries.

2. Prevent workforce emigration:
- Need of more positive and visible PR for Latviagganeral.
- More focused and visible advertising of job oppoities in Latvia.
- Website with job portal to encourage return to hamentry

3. Improve efficiency of state administration:
- Limit and reduce number of civil servants.
- Implement e-government services to increase effocgieand speed of administrati
procedures.

- Introduce a dual education system, traditionalnieay and “apprenticeship”, similar to that

3. Rationale

During last year's High Council meeting it was agtehat the labour market situation should
improved and FICIL suggested focusing on fours namas: migration, quality of educatig
efficiency of state administration and use of ficiahinstruments.

changed mainly due to the global economy, inflgti@amd measures introduced by
Government to tackle rising inflation.
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It should be noted that during the past half a yearsituation of the labour market in Latvia las
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Availability of labour resources for unskilled jobseeded in simple production operatio}rs,
warehousing, shop assisting, etc. has increasettehanemployment rate has also sligltly
increased. With the construction industry havingched it's peak, a downward trend in actijity
can now be seen with resources being releasedtfrernuilding & construction sector.

In contrast to the above, the demand for skilledkers and specialists has increased. Emplayers
are still having problems finding qualified, comget and motivated, specialists and skilled
workers.

FICIL's Study Of Labour Market In Latvia

In order to facilitate the Governments labour issireentives, during last year's High Courcil
meeting it was suggested that FICIL survey’s itsnier companies in order to gain first hgnd
information of its member’s needs and opinionshaf turrent labour situation in Latvia. FIC]JL
executed the survey of its members with the objedb:
e I|dentify if FICIL member companies are satisfiedaog having problems with finding the
appropriate labour skills for their industry.
e In the case of workforce problems, determine tiyges of workers and specific
professions that are needed and that will be neiedibe future;
e |dentify main and common labour problems of redeaglccompanies;
e Draft recommendations, proposals, to resolve waddshortages identified.
e Draft recommendations of how education institutimoalld contribute to increase the
availability and quality of the workforce in Latvia

Main Conclusions Of The Study

Taking into account, that the majority of FICIL mieen companies were surveyed bacl in
autumn of 2007, when the background situation efl#lour market in Latvia was different)| it
can be concluded that the results of the survewshalear need for the workforce situation| in
Latvia to be addressed and that the findings amdlasions have not lost their impact reflecting
the true views/needs of FICIL member companiesistesi below:

Market
e Lack of motivated and qualified labour.
o Deficit of specialist and skilled labour workfortaebe prominent for the next 5-7 years.
e Graduates of the largest Universities of Latviaenav satisfactory level of theoreticfl,
organizational and communication skills, but mdiima in most cases very moderate.
Company
¢ Need of employees with high professional skillgspeal qualities and experience.
e Industry associations do little to help resolve pamy workforce needs.

e On average companies invest 40% of their operaitiegme for employee trainin
programs.

Q

Solutions proposed by FICIL

In response to the issues raised by the workfouceey report FICIL proposed the followirlg
measures to improve the specific problem areas:

e Quality of education, motivation of graduates &atjty of workforce:
- The scoring system for schools and universitieettogy with the quality anfl
reputation of persons employed in the educatiotosenust be a key focus f¢r
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government.
- Stronger cooperation between education facilitresiadustry.
- Promaotion for internships.
- Introduce a dual education system, traditional ey and “apprenticeship
similar to that of German speaking countries.
e Workforce emigration prevention:
- Need of more positive and visible PR for Latviageneral.
- More focused and visible advertising of job oppoities in Latvia.
- Website with job portal to encourage return to hamentry.
e Efficiency of state administration:
- Limit and reduce number of civil servants.
- Implement e-government services to increase efftgie and speed d
administrative procedures.

Summary

The results of the FICIL labour market study clgashows and confirms FICIL memb
company initial views, that the quality of the wfmce in Latvia is in critical situation, which
a barrier for the countries economic growth andavel

Whilst FICIL still advocates for pursuing the safoar directions that were named and agree
priorities last year, migration (of qualified spalgts), quality of education, efficiency of st
administration and use of financial instrumentgnfrthe survey we can see one clear is
which needs to be addressed immediately and ttuataisty of workforce. Education is one tod
for resolving the problem, but immigration of qdigld and talented specialists, including
remigration of Latvians working abroad, has to kemrealistic and as simple as possible.

Therefore FICIL recommends Government to focusheneducation system at national leve
urgently develop and secure the country with a laghlity and motivated workforce.

FICIL calls for efforts to integrate Latvia’s ecanc development strategies with plans that
improve workforce education and training deliveygtems.
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